
LOCAL AUTHORITY SERVICES NATIONAL TRAINING GROUP

ROADS SERVICES TRAINING GROUP
DEVELOPMENT OF ‘BASIC EXCAVATION SUPPORT’ TRAINING COURSE

INTRODUCTION
Local Authority Services National Training Group

The Local Authority Services National Training Group is charged with the co-ordination of the delivery of comprehensive training to the best international standards for all staff involved in the provision of services in water supply, waste water, roads and the environment.

The training is delivered through its network of Regional Training Centres, to ensure a properly trained workforce and to provide quality customer services to the public. 

Roads Services Training Group

The Roads Services Training Group (RSTG) reports to the Local Authority Services National Training Group.  

It is required to meet the developing requirements of the Roads Services sector through the provision of new and existing courses, through the Regional Training Centres, by:
· Examining the demand for training to support the on-going development in the roads sector

· Developing pilots and delivering new courseware

· Providing a scheme of certification in association with FAS/FETAC using a system of competency based qualification

· Providing appropriate training for all grades of staff involved with the maintenance and improvement of roads

· Designing programmes to enhance and further develop the skills of all staff and contributing to the delivery of and efficient and quality maintenance service for public roads

· Managing or carrying out any other work that the Group should so decide to ensure the continued delivery of quality roads training

The RSTG generally establishes working groups to develop or review courses.  The working groups may comprise representatives from Local Authorities, DEHLG, FAS, HSA, Dept. of Transport, and other relevant organisations as deemed necessary.
PROPOSED COURSE
It is intended to develop a training course in ‘Basic Excavation Support’ to serve workers engaged in excavation works.
Course Format

The course will be based on classroom-based PowerPoint presentations, with a practical demonstration and exercise, and a trainee assessment.
General Course Content

It is anticipated that the course content will comprise the following:

1. General Introduction

2. Legislation

3. Safe Systems of Work

4. Soil Characteristics

5. Inspection of excavations

6. Public Safety
7. Detailed elements

a. Basic Manhole Support

b. Basic Trench Box trench support

c. Basic Piling Frame trench support

d. Basic Vertishore trench support

e. Basic Timber trench support

8. Summary, Questions and Answers

9. Practical Demonstration/Exercise

10. Trainee test and assessment
Each course as delivered will include at least one of the optional units 7a – 7e, and a practical exercise will be required for each of these units.

The RSTG anticipate that the course will be two days in duration, allowing for mandatory units 1–5 & 8–9, for any one of the optional units 7a–7e, and for the mandatory unit 10 - trainee test and assessment.
The course is aimed at the grades from general operative to general services supervisor, although engineers and technicians may also choose to attend the course.

SERVICES REQUIRED
The RSTG seek tenders for the design and piloting of the above course.

The course designer will be required to:

· Assist in the development of competency-based systems in accordance with QA 58-01, QA 39-04 and other relevant FÁS/FETAC quality assurance procedures.
· Prepare a Modular Assessment Programme for discussion and agreement with the working group.  The Modular Assessment Programme shall include two test papers, each comprising 20 multiple choice questions and answers and marking sheet.
· Devise and produce appropriate practical testing and assessment of trainees for discussion and agreement with the working group.

· Prepare a Training Specification and Training Plan for circulation, discussion and agreement with the working group.

· Design and pilot the course in consultation with the working group. Provide up to 3 pilot deliveries of the draft course in one or other of the National Training Group Regional Training Centres (Roscrea, Ballincollig, Stranorlar, Castlebar, Ballycoolin), or other suitable training centres, prior to finalisation of course content.  These pilot deliveries may also serve as training courses for trainers/assessors. Allow for the provision of temporary trench support systems and excavators required for lifting and digging at each of the pilots.
· Produce PowerPoint presentations on each classroom element for discussion and agreement with the working group.

· Produce Trainer’s Notes to accompany the course.  These notes may be in Word format, or may form part of the PowerPoint presentations, viewable in Note Page view, or other agreed formats at the discretion of the RSTG.

· Design and discuss practical demonstrations and exercises, complete with trainer’s guidance notes for discussion and agreement with the working group.

· Schedule and cost the resources and equipment required to carry out the demonstrations and exercises in agreement with the working group.

.

· Produce ten bound hard copies of the final courseware comprising:

· Contents Page (Microsoft Word)

· PowerPoint Presentations (Microsoft ppt)

· Trainer’s Notes (Microsoft Word or Microsoft ppt or other agreed format)

· Training Specification (Microsoft Word)

· Training Plan (Microsoft Word)

· Modular Assessment Programme excluding tests (Microsoft Word)

· Provide an electronic editable copy of the above courseware in the formats as described above, but also including the two test papers each of which comprise two sets of 20 multiple choice questions.
LIAISON AND CONSULTATION
The course designer will attend meetings of the working group over the duration of the contract.  It is anticipated that approximately eight meetings may be required – an introductory meeting at which programmes, scopes and procedures will be agreed, followed by seven working meetings during the development of the course.  The meetings may be in Tullamore, Dublin, Roscrea or other similar location provided by the working group.
In addition, the course designer may be required to consult with the HSA and FETAC in respect of vetting of course content.

PROJECT DURATION
The course design should be completed within 6 months of award of tender.  The hard and soft copies of the courseware should be delivered within 7 months of award of tender.
The course designer will be required to draft and submit to the Working Group 25% of the units within 3 months, 50% of the units within 4 months, and all units within 5 months of award of tender.

COPYRIGHT
Copyright for the courseware shall belong to the RSTG.

UNDERLYING ADMINISTRATIVE RULES
The award of the contract will be in accordance with the Department of Finance Circular 11/87, dated 3rd December 1987, and the Department of Environment Circulars BC 5/87, dated 23rd December 1987, BC 9/93, dated 13 December 1993.  
INVITATION TO TENDER
Tenders are invited for the course development work as described above.
SUBMISSION OF TENDER
Applicants are requested to provide a written submission covering the information set out below.  To facilitate the comparison of proposals, applicants are requested to provide the information in the following format: 

(a) An Introduction including a statement confirming acceptance of the conditions of award of contract.  This introduction shall be signed by a named company director or equivalent (Max 1 page).

(b) Management Summary highlighting the important features of the candidate’s approach, experience and resources for this project (Max 3 pages).

(c) Response to Requirement clearly demonstrating the candidate’s proposed approach to the task, and providing details of the methodology to be employed for each aspect of the task, quoting relevant experience (Max 6 pages). 

(d) Outline Course.  This outline shall be adequate to allow the RSTG to evaluate the structure and content of the proposed course content, and of the applicant’s understanding of the technical and educational aspects of the subject (Max 15 pages)
(e) A Detailed Programme for the work (Max 1 page).
(f) Project Team Details including the experience of the project team members reflecting the inputs required for the project. i.e. experience in any or all of the following -inspection of excavations, use of trench support systems, training schemes devised previously, etc Curriculum Vitae for project team members to be included in proposal document.   The proposals shall outline any proposed sub-consultancy arrangements (Max 5 pages). 

(g) Assessment of the Availability of Resources for this project, showing current and medium term commitments (Max 1 page)
(h) Fee proposal comprising an all-inclusive lump-sum fee in Euros including but separately itemizing VAT where applicable, and inclusive of expenses for the project. The component parts of the fee shall be itemized (development of draft courseware; training centre workshops, provision of equipment for practical exercises, etc.). A separate schedule of daily rates for the members of the project team should be set out. A daily rate for additional workshops should also be set out.  The Fee Proposal shall be priced in Euro.  The fee proposal shall be signed by a named company director or equivalent. (Max 2 pages).

CONFIDENTIALITY
The RSTG undertakes to use its best endeavours to hold confidential, any information provided in the proposal submitted, subject to its obligations under law, including the Freedom of Information Acts 1997 and 2003. If the applicant considers that any of the information submitted in the proposal should not be disclosed because of its sensitivity, then this should be stated with the reasons for considering it sensitive. The RSTG will then consult with the applicant in considering any request received under the Freedom of Information Acts 1997 and 2003 before replying to such a request.

DISPUTE RESOLUTION

In the event of any dispute arising with regard to this services contract which the parties fail to settle, the dispute shall firstly be referred to Conciliation for resolution. Should a settlement not be reached at Conciliation, the dispute shall be referred to Arbitration. Arbitration shall in this instance means the Arbitration Procedure 2000, as published by the Institution of Engineers of Ireland or any amendment or modification thereof being in force at the time of the appointment of the Arbitrator. Should the parties fail to agree on an Arbitrator, the President for the time being of the Institute of Arbitrators shall be requested to nominate an Arbitrator. 

SUBMISSION OF PROPOSALS

Four copies of the applicant’s proposal and supporting documentation should be submitted in a sealed envelope clearly marked “Roadworker Training - Tender for Basic Excavation Support Course” to:

Mr. Tom Kirby,

Road Services Training Group,
Monastery Road,

Roscrea,
Co. Tipperary

before 4pm on Friday 2nd October, 2009. Proposals will not be opened until after this date and time. Proposals which are received after the time on this date will not be considered, and will be returned. 

QUERIES

Clarification or questions may be addressed to:

Niall McGuigan, Director of Service, Wexford County Council, County Hall, Wexford.

Tel: 053-9176301, Fax: 053-9123234

CONTRACT AWARD PROCESS

The award shall be made on the basis of the criteria listed below.

Some or all of the applicants may, at the discretion of the RSTG, be required to attend an interview process to assist in the determination of the award.

AWARD CRITERIA
Award criteria are as follows:

Price:










30%

Demonstrated competence and understanding of the work to be carried out

30%

Previous Relevant Experience:






30%

Capacity of organisation to do the work:





10%

CONDITIONS OF AWARD

The scope of the contract may be amended by mutual negotiation and agreement to permit amendments to the scope and/or content of the course as described in this document.

It is a condition for the award of this contract that the Course Designer selected and all proposed sub-Course Designers must produce a valid Tax Clearance Certificate or a C2 certificate issued by the Revenue Commissioners of the Republic of Ireland. Valid certificates shall be required prior to the award of the contract and shall continue to be held for the duration of the contract. 

The Course Designer to whom the contract is awarded must have professional indemnity insurance cover to the value of Є1.27m with a reputable insurance company. It is a condition of the appointment that the Course Designer selected shall produce evidence of such cover prior to the award of the contract. 
Under the Finance Act, 1987, a withholding tax must be deducted from payments for professional services. This tax, currently 20%, will be deducted from payments made to the Course Designer and will be remitted to the Revenue Commissioners.

Payments under the contract will be subject to any requirement under the Prompt Payments Act, 1997.

The work covered by this appointment shall be deemed to be carried out in the Republic of Ireland and shall be governed by the laws of the Republic of Ireland. All travelling and other relevant expenses shall be paid on this basis. 

Any conflicts of interest involving a Course Designer must be fully disclosed to the RSTG. 

On appointment the Course Designer shall prepare and agree a detailed programme with the RSTG. The programme shall detail all staff to be involved and indicate all tasks to be undertaken against a specified timeframe.  All specialist staff shall be subject to the RSTG’s approval. 
Where a group or consortium submits a proposal, a lead body must be nominated, who will assume responsibility for providing the services required by this brief within the designated price and to the specified quality. Candidates are required to identify each member of the consortium, indicating whether the member is a full member of the consortium with joint and several liability to the client or whether it is a sub-contractor/consultant to the consortium. 

This Brief, together with the letter of appointment shall constitute a binding contract between the RSTG and the Course Designer who is appointed. The appointment shall be for the services outlined in this brief only and the RSTG reserves the right to extend the brief or engage other consultants for additional services in connection with the project if it so wishes.

The contract may be cancelled by either party giving one calendar month notice.  Payment for services rendered shall then be due to the Course Designer for all satisfactory programmed work carried out to the date of the issue of notice.

While the request for proposals is made in good faith, the RSTG is not bound to accept any of the proposals. The RSTG does not bind itself to accept the proposal with the lowest stated Fee Proposal, or any Fee Proposal.
End of Document
Page 1 of 7

