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Best Practice for dealing with FOG incidents (Domestic properties) – Republic of Ireland
Case File for:

…………………………….

Owner:

……………………………
Case File Number:
……………………………
Introduction 
It is a criminal offence under Local Government (Sanitary Services) Acts, 1878 to 1962 to discharge or allow discharges of any matter likely to damage the sewer or drain or “likely to interfere with the free flow of its contents”.  

This procedure sets out how <Local Authority> aims to reduce discharges that are potentially the source of material thought to cause repeat blockages, focusing on discharges of fat, oil and grease.   
Background
Sewers blocked by Fats, Oils and Greases (FOG) can be caused by many different reasons.  Some blockages can be dealt with simply, whereas others have more complicated solutions.  First time blockages in areas of mostly domestic properties may be prevented from reoccurring by educating the homeowners with leaflets about the impact of FOG.  Other areas where there are more persistent problems with several food outlets may require more proactive approaches before the problem is resolved.  
A significant proportion of FOG blockages result in flooding, this can be either internal (within a building) or external (within open areas).  Often the flooding is the first indication that there is a blockage in the system.  Only flooding incidents from FOG related blockages can be resolved by the methodology set out in this Case File.  

Aim

The aim is to address the problem of FOG related repeat blockages through a progressive process of contacts with the dischargers of FOG to persuade them to improve how they dispose of FOG. If, however, this approach is unsuccessful the final option is to prosecute. If the procedures within this methodology are adhered to any prosecution will not be compromised and a wealth of evidence will be available to enhance the prosecution.

Methodology

Having completed the first two aspects of the FOG Strategy MS Excel workbook you have been directed to control the problem at source.  This Case File will advise you how to progress FOG problems from residential properties.  

This is a staged methodology to resolve repeat blockages in areas of domestic properties.  It maybe that in large areas of housing many households are unaware of the problems that FOG can cause.  For this reason this methodology has been developed to identify where to focus resources to improve problems associated with FOG.  
The following stages are required to successfully prevent the discharge of FOG.    
[image: image6.png]



action Plan

Stage 1
The Investigate aspect of the FOG strategy requires you to find out a lot of information from various people. When all interested parties have been informed about the problem site, educational information should be sent out.  The PR department may have generated a targeted promotion.  There may be many aspects to this stage, for example: 
· Leaflets and letter drops with bills, 
· Specific educational leaflet drops, 
· Newspaper coverage, 
· Involvement of local groups or schools,

· Information in local publications and leaflets, 
· Information to ethnic supermarkets, 
· Hand out fat traps, and/or

· Display notices or posters on prominent public notice boards.   
Have a look at the information on Why PR is Important on page 6.  

Stage 2
At this point some site visits should have been made to establish that the majority of properties are residential and this is where the FOG problem originates from. Further site visits will be required to check that improvements have been made and the problem is being taken seriously.    

Depending on the scale of the problem and the number of premises involved this may take some time and several visits.  Visits may have to be made out of hours to meet all residents.  In areas where several roads connect to a sewer with FOG problems, it maybe more cost effective to conduct a “Public meeting” in conjunction with the Environmental Health Officer(s).  The aim of these visits is to establish what the residents will do to improve the situation.  For example residents could agree to scrape fat from plates and cooking utensils and dispose of in the bin.  At this stage it is possible to have several visits to the same location to check improvements.  A time period should be set for these improvements.  This could be, if there are no blockages within three months it will be considered to have improved.  
All visits should be recorded in the Record of Correspondence.  This record will demonstrate that the owner had agreed to take action within a specified time period.  

At this stage if improvement is made within the time scale given, the solution has been a success and you should move on to the Monitor aspect of the FOG Strategy.  If no improvement has been seen continue to Stage three below.  

Stage 3
If improvements have not been made within the time period agreed the standard domestic legal letter (see page 8) should be sent out and the date of dispatch recorded in the Record of Correspondence.
Stage 4
Often CCTV surveys persuade the discharger to alter their behaviour as they know they are being monitored.    

The following should be met when undertaking CCTV surveys:

· CCTV surveys should be undertaken in accordance with MSCC4 (Manual of Sewer Condition Classification, WRc), this gives details of coding. 
· CCTV surveys should be undertaken in accordance with Model Contract Document for Sewer Condition Inspection, WRc this gives details of procedure and equipment testing that should be undertaken.  
· The Contractors name, the date, time and location should be logged on the CCTV footage,
· Proper reference should be made to the CCTV footage in the log of all CCTV surveys and cleaning undertaken,
· The CCTV footage (DVD, etc) should be stored in accordance with <Local Authority> data requirements. 

If no improvement is seen during a period of monitoring move on to Stage five below. 

Stage 5 
The local authority officer has the power to serve notice on the discharger if their drainage is insufficient, under the Building Regulations 1997-2006.  They can also serve notice if the drainage is prejudicial to health or a nuisance under the Section 107 of the Public Health (Ireland) Act 1878.  
The sewerage undertaker can prosecute under the Local Government (Sanitary Services) Acts, 1878 to 1962, but this has to be proved beyond reasonable doubt.  The information in this Case File should help to prove beyond reasonable doubt that discharges interfering with the free flow of contents have been made. 
Discussions should be undertaken between the case manager and their legal department as well as the local authority officer.  It should not be assumed that the local authority will prosecute.  If all Stages of this process have been complied with all information should be available as evidence for prosecution.  
Stage 6 

Prosecution is undertaken by the legal department of <Local Authority> and this Case File should be made available when requested. 
Note:

· If at any stage the situation has been resolved satisfactorily the site should be monitored for a further 12 months to ensure that management practices and control systems remain in place.  The Case File can be closed if no further incidents occur within the 12 month observation period. 
· If any further cleaning, blockage removal, or sewer flooding incidents occur at this site while this Case File is in progress these should be recorded on log of all CCTV surveys and cleaning undertaken.   

The importance of PR

The PR department of <Local Authority> should have information on promotions they have previously run.  This should include information about who was targeted and in which area.  This information is valuable as it will help you to understand what has worked in the past.  It maybe that an area has not received any information about FOG and the problems it can cause, so a simple education campaign will improve the situation. 

Work with the PR department to establish the sort of campaign that will work in this situation.  Some campaigns could be run at certain times of the year, for example in a Christian community a Fat Trap campaign around Christmas is beneficial. For other communities other celebrations might be linked to promotions, for example during Hanukah (a Jewish celebration in December). Each community has different celebrations with different types of food consumed.  The PR department should be able to create a campaign to a specific audience.  The best results will come if a partnership with the PR department is entered into.  In this way the operational aspects will be considered.  For example all connected houses can be targeted with the same information, rather than houses with the same postcode that might not be connected to the problem sewer.  Information about the problem can also be linked to the promotion, for example if other items were found in the blockage material contributing to the build up of FOG.  
Stage 2 - Site Visits - Handy Hints
1. Speak clearly and do not cover your mouth when talking (as some people lip read).
2. If the homeowner or occupier does not speak English, speak clearly and use simple words.  

3. Make eye contact with the homeowner or occupier when they are talking to show you are listening.

4. Do not raise your voice in anger.

5. You many need to explain what you are doing more than once, don’t get annoyed by this! 
6. Site visits maybe for a variety of reasons, what ever the reason tell the owners why you are there.  Keep the conversation short and to the point.  If they tell you about how awful it is and how many times it blocks make a note of the details in the Gather Data worksheet.  You should also take their name and contact details.  Add these to the list of contacts for premises.
7. If the site visit is to unblock the sewer and find out where the blockage came from, let the owners know that the sewer is blocked with fat, oil or grease that may have come from their property.  

8. If the sewer is being monitored for fat, oils and greases let them know that you have checked their connection or manhole or drain.  This shows you are taking the problem seriously and doing what you said you would do.  

9. Any cleaning should also be recorded in the log of surveys and cleaning undertaken with dates, times and locations - from where to where.  The operator or contractor should undertake any jetting in accordance with the Sewer Jetting Code of Practice (WRc).  

10. On completion of the visit, record who was present from the <Local Authority>, local authority and the discharger(s).  Record the date, time and location of the meeting/visit on the Record of Correspondence.  Note any actions that were agreed for example, who was going to do what by when.  
Stage 3 - Standard Domestic Legal Letter 

This is a standard letter used by all Local Authorities and the text should not be changed. Formatting and company logos can be added.  
<Local Authority Address>
<Address line 1>

<Address line 2>

<Address line 3>

<Address line 4>

<Address line 5>
Tel <Telephone number>
Fax <Fax number>
Email <email Address>
Our Ref:

Your Ref:

Avoiding Drain and Sewer Blockages
Dear <insert name>
We have recently attended a blockage incident on the public sewerage system to which you and your neighbours’ drains are connected. Our contractors have reported that this blockage may have been caused by the incorrect disposal of fat, oil and grease from domestic properties. 

Whilst we realise that this may not apply to you personally, some residents may be unaware of the problems this can cause. We are taking this opportunity to write to all the residents in the immediate area with the aim of preventing further blockages.

Sewers are designed to only carry rain water, sewage and toilet paper. Unfortunately, increasingly large quantities of other items are being flushed down the toilet or poured down the sink. This has created problems both within sewers and at wastewater treatment works as they are not designed to deal with any other materials.

If you do not dispose of fat, oil, grease and other household waste properly, you run the risk of blocking your own private drain, as well as the public sewers. Clearing sewer blockages can be expensive, time consuming and can cause traffic disruption. Should an incident occur on your private drainage system you are responsible for clearing the blockage and the expense of doing so can be significant. You could even be responsible for flooding a neighbour, or other property with sewage.  

I’m sure you would agree that preventing these types of events is much more preferable than trying to rectify a blockage and the mess that often occurs. Sewer blockages can remain undetected for some time, causing backing up of sewage flows which can lead to flooding and/or pollution of rivers and watercourses.

A common cause of sewer blockages is cooking fat, oil and grease. If you rinse out a grill pan, tins or plates under hot running water even if you have used detergent, any fat will cool and solidify in your drain or sewer. 

Unpleasant odours are also associated with the build up of fat, oil and grease in drains and sewers. Please allow any fat to cool and then dispose of it in a container (such as a pot or tub) in your bin.  Remember – it costs less to prevent a blockage than it does to clear one! Sewers are for sewage, keep all other waste in its proper place.  
We do appreciate that many customers already follow our advice and would like to take this opportunity to thank you for your thoughtfulness. <If you would like further information please see our website www…..>
Yours sincerely

<Print name>

<position>

































	[image: image3.png]



	WRc plc ©2008

1 of 10
	[image: image4.jpg]Research
Fore&gh@

Fartnership
S







[image: image2.jpg][image: image3.png][image: image4.jpg][image: image5.jpg]gﬁf portfolio



_1282730467

