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FOG Management STrategy
Instructions for use
Introduction
The FOG Management Strategy Workbook has been designed to help you gather as much information as possible about the site with known FOG problems.  The information then helps you to identify where you might need to implement a solution, and the focus for the type of solution.
If used correctly the Workbook contains all the data in one place and as such is a record of the existing state of the FOG problem in the sewer system.  This will be useful when you need to review the site and the solution implemented. This also ensures that the process is auditable; a fundamental requirement should any legal action become necessary.
The FOG Management Strategy takes the form of an Excel Workbook to ensure that it can easily be used by a range of company staff. The Workbook has been deliberately kept as simple as possible, with further guidance and handy hints incorporated to aid the user through the process.

A form is included in the Workbook to collate various data, this has been designed specifically to collate relevant information that is already collected but stored in a variety of different formats.

The guidance documents contain additional data relevant to each stage of the process. Each of the documents contains a reference in the Footer to a report(s) where further information can be obtained. These are the reports that have previously been produced as part of the project and form a backbone of information.
Initial transfer of FOG Management Strategy to corporate system
The FOG Management Strategy Workbook has been provided to the WRc FOG Project Contributors on both a CD and a USB memory stick.
Before completing anything in the FOG Management Strategy Workbook the entire "FOG Strategy" folder should be copied from the CD/USB stick onto corporate computer systems. The folder structure must remain intact to ensure that the Hyperlinks embedded within the Workbook remain live.

Folder Structure

Main Folder is called “FOG Strategy”
· Sub-folder “1) Investigate”
· A range of Guidance Documents in Word format
· Sub-folder “2) Implementation”
· Design

· A range of Guidance Documents in Word format
· Operations

· A range of Guidance Documents in Word format

· Source – Commercial

· A range of Guidance Documents in Word format

· Source – Domestic

· A range of Guidance Documents in Word format

· Source – Industrial

· A range of Guidance Documents in Word format 

· Products Database.xls
· Sub-folder “3) Outputs”
· List of project outputs – these are available on the FOG website
· FOG Strategy Instructions – PLEASE READ.doc

· FOG Management Strategy Workbook.xls

Using the FOG Management Strategy
Detailed instructions are provided on an "Instructions" Tab within the FOG Management Strategy Workbook. This should be read before attempting to progress through the Workbook.

Guidance and further information is also included on the individual Tabs where appropriate.

General Instructions:
· Open Workbook. 

· Read "Instructions". 
· Complete boxes on the "Cover" tab. 

· Assign the Workbook a unique reference number – generated by your own corporate system/process. 

· Work through the FOG Management Strategy Workbook stage-by-stage. Hyperlinks ('PURPLE' boxes) have been provided to help the user navigate through the Workbook and access associated guidance documents/relevant information.
· 'WHITE' data entry boxes should be completed by the user.

· Data entry has been simplified for the user. 'Drop down boxes' or 'tick boxes' are included for the majority of the 'WHITE' data entry boxes. Where this is not possible, then generally only numeric data needs to be entered.
· 'BRIGHT YELLOW' boxes on the "Gather Data Form" contain links to external forms to be completed, or links to different areas of the "Gather Data Form".
Data requirements 

· If you don't have the data, find it - someone else within your company may be able to provide it.
· If there is no data, it needs to be collected.
· If there was no occurrence of the problem, state that this was the case.
Outputs
A list of all the final outputs from the WRc FOG project is provided in List of Outputs.[image: image1.png]









	
Further detailed information is available to download from the FOG website – http://sp.wrcplc.co.uk/sites/cp290/default.aspx
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