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WATER SERVICES NATIONAL TRAINING GROUP

Invitation of Tenders for the Delivery/Development of training courses/programmes through the Water Services National Training Group and Regional Training Centre Network.

Description and Objectives

The Water Services National Training Group (WSNTG) wishes to invite tenders for the delivery and development of existing and new training courses through the Regional Training Centre Network.  It is proposed, following consideration of the tenders received to establish a panel of trainers.  

The Regional Training Centre Network comprises of five Regional Training Centres which are located at Ballincollig, Ballycoolin (Fingal), Castlebar, Roscrea and Stranorlar. 

Training Courses will be organised by the Training Centres, but will be delivered both at the training centres and on an out-reach basis.  Courses are principally directed at Local Authority Staff but not exclusively.  Courses to be delivered include the areas of Water Services, Non National Roads, and other areas deemed appropriate to the needs of the staff involved.

The tenders should provide for training to be delivered for a two year period January 2008 to December 2009 inclusive.  

This brief is broken into two parts:


Part A – Tenders for the delivery of existing courses / programmes


Part B – Tenders for the development and delivery of new training courses / programmes.

Part A – Tenders for the delivery of existing courses / programmes

Note: Trainers tendering for the delivery of Construction Skills Certification Scheme (CSCS), FÁS Safe Pass Programme and other FÁS / FETAC competency based programmes / courses must be on the approved FÁS / FETAC Register and meet the specific FAS criteria for each course / programme.

Trainers delivering Non National Roads Training Programmes must be on the approved Roads Training Group/FAS register and meet the specific FÁS / FETAC criteria for each course / programme.
Duties of the Trainer

The duties of the Trainer will be to:

· deliver training programmes comprehensively, in a professional manner and provide all courseware including CDs, hardcopies etc. where appropriate;

· fully comply with the approved and provided courseware material as set out in the FÁS / FETAC training plan / specification;

· supply where necessary all IT equipment and other appropriate equipment for delivery of training programmes where agreed;

· provide necessary courseware material and handouts where these are not supplied by Centre Managers;

· verify arrangements supplied by centre managers and in accordance with FÁS / FETAC requirements in relation to course venues, hired plant and any other course details prior to commencement of course;

· promptly return to the centre managers, completed assessment papers, signed attendance sheets or any other documentation relevant to course; 

· comply with FÁS / FETAC, WSNTG confidentiality requirements.

· Any course providers who undertake a course which involves external work outside of the classroom (ie. Workshop or external activity) must provide a Method Statement incl. a Site Specific risk assessment on the management control of the activity.

This document should be written in compliance with all statutory requirements.

Ownership and Copyright

The Trainer agrees that all material developed and provided by the WSNTG for the fulfilment of the training courses should be original material in respect of which no other person has right of copyright. The trainer agrees that the copyright therein shall belong exclusively to WSNTG and if the material is not original that it is material for which permission to reproduce has been granted by the copyright holder. 

Award Criteria

The contract shall be awarded on the basis of the most economically advantageous proposal taking into account the following criteria, 

1. Trainer listed on the approved trainers register where applicable.

2. Understanding of Brief

3. Qualifications and relevant experience of proposed Trainers / Assessors.

4. Technical capacity and competency in the training areas to be delivered.

5. Fee Proposal. (to include for VAT where appropriate)

6. Availability / resources

The WSNTG in conjunction with other appropriate statutory agencies reserve the right where deemed necessary to short list for interview on the basis of compliance with requirements for each training programme.

 The WSNTG does not bind itself to accept the proposal with the lowest stated Fee Proposal or any Fee Proposal.

Conditions of Award of Contracts

It is a condition for the award of training delivery contracts that the trainer selected must produce a valid Tax Clearance Certificate or a C2 certificate. Valid certificates shall be required prior to the award of the contract and shall continue to be held for the duration of the contract. 

The firm to whom the contract is awarded must have appropriate professional indemnity insurance with a reputable insurance company. It is a condition of the appointment that the trainer selected will be able to produce evidence of such cover prior to the award of the contract.

Under the Finance Act, 1987, a withholding tax must be deducted from payments for professional services. This tax, currently 20%, will be deducted from payments made to the trainer and will be remitted to the Revenue Commissioners. 
Payments under the contract will be subject to any requirement under the Prompt Payments Act, 1997.

Any conflict of interest involving a Trainer or Trainers Firm must be fully disclosed to the WSNTG. 

While the request for proposals is made in good faith, the Water Services National Training Group and other statutory agencies are not bound to accept any of the proposals.

Information to be Submitted

Applicants are requested to provide a written submission covering the information set out below. To facilitate the comparison of proposals, applicants are requested to provide the information in the following format: 

1. Company Description outlining relevant experience and resources for delivery of training programmes.

2. Name of Trainer (s)  for each training course

3. Trainer Profile outlining qualifications, experience and other relevant information of trainer delivering proposed training (CV’s to be included for each trainer).

4. Fee proposal for course delivery for each region/centre.  The component parts of the fee shall be itemised (trainer fee, expenses, certification fees etc.).  Individual quotations may be submitted for each training centre.  Itemise fee inclusive of all costs should be included for each course.

5. Quotations must be submitted on attached form.  

Note:
List of suggested training courses attached. 

The WSNTG reserves the right to consider separately the fee proposal for the delivery of the additional training courses and documentation

Confidentiality

The contracting authority undertakes to use its best endeavours to hold confidential, any information provided, subject to the contracting authority’s obligations under law, including the Freedom of Information Act, 1997.  If the applicant considers that any of the information submitted in the proposal should not be disclosed because of its sensitivity, then this should be stated with the reasons for considering it sensitive. The contracting authority will then consult with the applicant in considering any request received under the Freedom of Information Act, 1997 before replying to such a request.

Termination of Appointment

The Contracting Authority shall be entitled to terminate the appointment at any time without notice subject only to full payment being made for services performed up to the date of termination.
Submission of Proposals

All correspondence and communication in relation to the proposals shall be made through The Secretary, Water Services National Training Group.

Six copies of the applicant’s proposal and supporting documentation should be submitted in a sealed envelope marked "Tenders for delivery of Training Programmes" should be submitted to The Secretary, Water Services National Training Group, Monastery Road, Roscrea, Co. Tipperary before 12.00 (noon)  Friday 4th. January, 2008.

Proposals will not be opened until after this date and time. Proposals which are received after the time on the date indicated in the contract notice will not be considered and will be returned. 

            Part B – Tenders for the development and delivery of new training courses / programmes.

Description and Objectives

The Water Services National Training Group (WSNTG) wishes to invite tenders from Consultants / Trainers to develop Training Programmes / Courseware primarily for delivery to the Technical / Outdoor Sector of Local Authority. 

Duties of the Consultant

The duties of the Consultant will be to:

1. Develop comprehensive training courseware for use and handout material for participants. 

2. Examine sources of relevant literature for inclusion as reference material in the courseware

3. Liaise with the Water Services National Training Group, and other Statutory and Non-statutory bodies where relevant, in the preparation of the courseware.

4. Present a final draft of the courseware to the WSNTG within one month of appointment. 

5. Deliver a pilot training course to up to twenty participants, as selected by WSNTG, using the material in the final draft. Subsequent to that the WSNTG will receive comments which will be considered by the Consultant in the completion of the courseware 

6. Deliver the final documentation within one month of receipt of all review comments etc. Reviews of the draft courseware will not relieve the Consultant of his responsibilities in relation to veracity of the contents of the documents.

Format

All courseware documentation shall be produced by the Consultant both in an agreed electronic format (CD format) and hard copy for distribution. 

Ownership and Copyright

The Consultant agrees that all material developed and supplied for the fulfilment of the contract should be original material in respect of which no other person has right of copyright. The Consultant agrees that the copyright therein shall belong exclusively to WSNTG and if the material is not original that it is material for which permission to reproduce has been granted by the copyright holder. 

Appointment Procedure

The award of the contract will be in accordance with the Department of Finance Circular 11/87, dated 3rd December 1987, and the Department of Environment Circulars BC 5/87, dated 23rd December 1987, BC 9/93, dated 13 December 1993. 

Award Criteria

The contract shall be awarded on the basis of the most economically advantageous proposal taking into account the following criteria, 

1. Understanding of Brief 

2. Methodology  in delivering the project to meet Client’s Needs

3. Qualifications and relevant experience of proposed project team including:  

· Technical capacity

· Courseware development and delivery 

4. Project Organisation, Staffing Plan and Availability of Resources;

5. Fee Proposal.

6. Quality Control.

The WSNTG does not bind itself to accept the proposal with the lowest stated Fee Proposal or any Fee Proposal.

Conditions of Award of Contract

It is a condition for the award of this contract that the Consultant selected and all proposed Sub-Consultants must produce a valid Tax Clearance Certificate or a C2 certificate. Valid certificates shall be required prior to the award of the contract and shall continue to be held for the duration of the contract. 

The firm to whom the contract is awarded must have professional indemnity insurance cover to the value of Є1.5m with a reputable insurance company. It is a condition of the appointment that the Consultant selected will be able to produce evidence of such cover prior to the award of the contract.

Under the Finance Act, 1987, a withholding tax must be deducted from payments for professional services. This tax, currently 20%, will be deducted from payments made to the Consultant and will be remitted to the Revenue Commissioners. 

Payments under the contract will be subject to any requirement under the Prompt Payments Act, 1997.

The work covered by this appointment shall be deemed to be carried out in Ireland and shall be governed by the laws of Ireland. All travelling and other relevant expenses shall be paid on this basis.

Any conflict of interest involving a Consultant or Sub-Consultant must be fully disclosed to the WSNTG. 

Prior to appointment the recommended candidate shall prepare and agree a detailed programme with the Client. The programme shall detail all staff to be involved and indicate all tasks to be undertaken against time. All specialist staff shall be subject to the Client’s approval.

Where a group or consortium submits a proposal, a lead Consultant must be nominated, who will assume responsibility for providing the required services required by this brief within the designated price and to the specified quality. Candidates are required to identify each member of the consortium indicating whether the member is a full member of the consortium with joint and several liability to the client or whether it is a sub-contractor/consultant to the consortium. 

This Brief, together with the letter of appointment shall constitute a binding contract between the Water Services National Training Group and the Consultant who is appointed. The appointment shall be for the services outlined in this brief only and the client reserves the right to extend the brief or engage other Consultants for additional services in connection with the project if it so wishes.

While the request for proposals is made in good faith, the Water Services National Training Group is not bound to accept any of the proposals.

Information to be Submitted

Applicants are requested to provide a written submission covering the information set out below. To facilitate the comparison of proposals, applicants are requested to provide the information in the following format: 

1. An Introduction including a statement confirming acceptance of the conditions of award of contract.

2. Management Summary highlighting the important features of the relevant experience and resources for this project.

3. Response to Requirement clearly demonstrating the Candidate’s proposed approach to the task providing details of the methodology to be employed and scope for each aspect of the task. 

4. A Detailed Programme for the preparation of the various components of the project, including schedule of times of project team dedicated to the project.

5. Project Team Details including the experience of the project team members reflecting the inputs required for the project (CV’s to be included in proposal document for project team members). The proposals should outline any proposed sub-consultancy arrangements. 

6. Fee proposal comprising a lump-sum fee including VAT and inclusive of expenses for the project. The component parts of the fee shall be itemised (documentation and CD-ROM production, pilot course, expenses etc.). A separate schedule of daily rates for the members of the project team should be set out. 

7. Additional Courses. An itemised fee proposal for the delivery of up to 15 additional courses, at selected locations, should also be submitted. 

8. Additional Documentation. A separate amount to be identified for the production of 100 copies of the courseware in the formats already referred to.

The WSNT reserves the right to consider separately the fee proposal for the delivery of the additional training courses and documentation and include or omit as part of the appointment. There is not a guarantee that 15 courses will be delivered.
Consultation and Liaison

Throughout the preparation and development of the courseware, the Consultant appointed shall:

· Maintain close liaison with WSNTG and its representatives on all aspects of the project.  This shall include formal and informal discussions and progress meetings where necessary and as required.

· Attend Steering Group Meetings with the WSNTG and its representatives as required and provide Progress Reports as required.

Confidentiality

The contracting authority undertakes to use its best endeavours to hold confidential, any information provided in the proposal submitted, subject to the contracting authority’s obligations under law, including the Freedom of Information Act, 1997. If the applicant considers that any of the information submitted in the proposal should not be disclosed because of its sensitivity, then this should be stated with the reasons for considering it sensitive. The contracting authority will then consult with the applicant in considering any request received under the Freedom of Information Act, 1997 before replying to such a request.

Termination of Appointment

The Contracting Authority shall be entitled to terminate the appointment at any time without notice subject only to full payment being made for services performed up to the date of termination.
Dispute Resolution

In the event of any dispute arising with regard to this services contract which the parties fail to settle, the dispute shall firstly be referred to Conciliation for resolution. Should a settlement not be reached at Conciliation, the dispute shall be referred to Arbitration. Arbitration shall in this instance mean the Arbitration Procedure, 1987, as published by the Institution of Engineers of Ireland or any amendment or modification thereof being in force at the time of the appointment of the Arbitrator. Should the parties fail to agree on an Arbitrator, the President for the time being of the Institute of Arbitrators shall be requested to nominate an Arbitrator.

Submission of Proposals

All correspondence and communication in relation to the proposals shall be made through The Secretary, Water Services National Training Group.

Six copies of the applicant’s proposal and supporting documentation should be submitted in a sealed envelope marked "Tenders for delivery of Training Programmes" should be submitted to The Secretary, Water Services National Training Group, Monastery Road, Roscrea, Co. Tipperary before 12.00 (noon) on Friday 4th. January, 2008.

Proposals will not be opened until after this date and time. Proposals which are received after the time on the date indicated in the contract notice will not be considered and will be returned. 
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