INFORMATION NOTE

DEVELOPMENT OF GUIDANCE AND TRAINING ON

WATER SERVICES STRATEGIC PLANNING

The Minister for the Environment, Heritage and Local Government (the Minister) has requested the Water Services National Training Group (the WSNTG) to co-ordinate the development of detailed guidance and training to underpin the introduction of water services strategic planning under the Water Services Act 2007 (the Act). The WSNTG wishes to appoint a consultant to assist it in this task.

Background:

The Water Services Act 2007 sets down a comprehensive modern legislative code governing functions, standards, obligations and practice in relation to planning, management and delivery of water supplies and the collection, treatment and disposal of waste water (i.e. “water services”). 

Public water services are at present provided by county and city councils, acting as sanitary authorities. Under the Act these authorities will cease to be known as sanitary authorities where water services are concerned, and will become known as “water services authorities”.  In addition to providing public water services, each water services authority will be responsible for the overall management and supervision (by licensing of authorised providers) of water services provision in its functional area. Each such water services authority is obliged in this context to undertake its functions in accordance with a strategic management framework for the delivery of water services in its area (whether by itself or by other authorised water services providers)

Detailed provisions for water services strategic planning are set out in sections 36 to 38 of the Act. Each water services authority is required to make a water services strategic plan for its functional area at intervals of 6 years, or at such shorter interval as it considers appropriate. The making of a plan will be a reserved function of the elected members in the first instance. Copies of plans must be sent to the Minister and other prescribed persons, and published in a prescribed manner.

Section 77 of the Act provides for rural water services strategic plans, dealing exclusively with water services provision in rural areas of a county. While such plans may be published separately, they will form an integral component of the overall water services strategic plan for a county, and will be subject to the same procedures and obligations when being made. 

SCOPE OF PROJECT/DUTIES OF THE CONSULTANT

The Service Provider will be required to prepare Guidance material for the assistance of Water Services Authorities covering all required aspects of Strategic Planning for Water Services.

This guidance shall have regard for the interrelationship with other plans, strategies and programmes and is expected to cover how all relevant matters, including the following, should be set out and addressed in a water services strategic plan:

· Drinking water quality

· Prevention or abatement of risk to human health or the environment

· Current and projected need for water services

· Arrangements in place or planned for the provision of water services

· Shortfalls in the provision of water services

· Water conservation measures in place or planned

· Monitoring arrangements, including laboratory facilities

· Asset management planning

· Income and expenditure 

· Incidental and ancillary matters

The Service Provider will be required to develop methodologies and draw up detailed procedural guidance.

The Service Provider will be required to develop a full set of courseware for delivery of training on the guidance document, and will be required to deliver some training workshops. Further training workshops may also be required.

Indicative (non-exhaustive) list of issues to be taken into account in guidance on strategic plans

· Adequacy of  water quality data and other management information 

· Identification and management of risks 

· Source protection

· Security of Supply

· General emergency planning

· Public safety requirements (e.g. provision for fireflows)

· Demand projection (water and wastewater)

· Demand management (water and wastewater)

· Water conservation

· Adequacy of current source / receiving water capacity 

· Identification of other measure needed to address shortfalls in capacity (current or projected), and ensure service provision meets current and projected demand

· Inter authority cooperation, including provision of services, trans-boundary pipes, facilities, land, wayleave rights, etc.

· Respective capacity (current and projected) of the water services authority and other water suppliers in the functional area covered by the plan to meet demand and quality requirements

· Adoption and implementation of environmental/performance management systems
· Monitoring and laboratory requirements and solutions

· Condition and serviceability of infrastructure, and related maintenance and renewal planning

· Resource requirements and funding arrangements for the provision of infrastructure, and management and operation of services
· Quality standards and related implementation targets

· Implication of any impending changes to standards


